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My
Writer’s
Manifesto
I’m nailing My Writer’s Manifesto to the mast. Here it is. Take it. Use it. Share it.

I wrote this Manifesto to inspire myself to keep writing. 

It’s a simple list of the 21 most important things a writer must do to excel in the 
craft. 

So, I hope you can use my Manifesto too and be inspired to write and to keep 
going. 

To live the writer’s life. 

You don’t need permission to become a writer. Just determination.

So go and create something amazing.  I know you can do it.

Yours in writing

Geoff Hughes
April 2014
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1 BE FOCUSED
Log-off, tune-in.
Welcome to now.

Turn off the Internet. It’s time to unplug the Matrix.

That way you won’t care about your friends latest
Facebook updates.

Don’t waste your focus on trivia.

The truly focused can truly achieve anything.

Live in your moment. 

Imagine your future.

And write.
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2 BE CLEAR

Be clear

Nobody drinks from the cloudy stream

Be honest. 

Understand what you need 
to say and clearly say it. 

Don’t use a ten dollar word 
when a fifty cent one will 
do just fine.
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3

BE
HONEST

A true heart will be always be heard

The best voice you will ever find is your own. 

Your intention must be honest and honorable. 

Then truth will shine from your pages.

Write from your heart. 
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4 HAVE
SOMETHING 
TO SAY
Don’t bray with the herd

If you’re focused, clear and honest, then you’ve 
got the hat trick. 

So what have you got to say? 

Write for others not for yourself. 

Educate or entertain, but tell the honest truth.

If your voice is present you’ll stand out.
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5 BE
PASSIONATE
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Ideas are exciting. Life is
doubly so. 

Never be afraid to be in lust with 
the physical pleasures of writing. 

Savor every keystroke. 

Enjoy the feeling of pen on paper.

If you don’t have passion for your 
words no-one else will.
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6LIVE
YOUR LIFE

TO THE FULL

Your life will bring life to
your writing

And give you something to write about. 

Throw yourself out your front door and engage 
the world with all it can offer you.

Then write about it.

What can go wrong?
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7 OBSERVE
AND LISTEN
Be still

 

Inside the daily dramas of our messy lives is 
where the detail always lies hidden. 

And of other peoples lives.

So listen to the snatches of conversation and 
watch the body language. It’s a big messy world 

out there. 

You’re part of it.

Do you see it? Hear it?
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8
FIND
YOUR VOICE

Be authentic.

Never be afraid to be vulnerable.  

Reveal your fears and hard
lesson’s and love and happiness. 

Without your true voice,
whatever you write are words 
without meaning.

Get ready to roar.

Only your voice can tell your story
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9

READ
OTHER

WRITERS
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Never stop reading. Never stop learning the 
craft. 

Study the masters. 

Even bad writing can teach you what is good.

Never stop learning.

What are you reading now?
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10 NEVER
GIVE UP
Be Monty Python’s
Black Night

It’s the easiest thing in the world to just give up 
and stop. Don’t. 

Dreams are there to be chased. 

Learn and do. Fail and succeed. It’s all related.

Never ever stop.

Never give up.

Remember, it’s just a scratch even if you’ve lost all 
your limbs.
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11WRITE
EVERY DAY
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Do the work. Turn up. Be focused. 

Don’t be a Someday Writer and lose 
another day. 

Don’t leave an idea undeveloped.  

Writers write because they have to. 

Start a blog.
Write a journal.
Write a book. 

Just get into it. Now! 

And you’ll get much, much better at 
it.

So why aren’t you writing?
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12HAVE
A PLAN

Always blueprint your story

The Sydney Opera House had a plan. 

A simple observation of how the slices of an orange fit together 
inspired the architect, Jorn Utzon.

From inspiration came the blueprint.

From the blueprint emerged a building of beauty and wonder.

So blueprint your writing as well.

Give your book solid foundations and
your creativity will soar.

Like the sails of the
Opera House.
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13 EMBRACE THE 
UNEXPECTED
Sometimes the most
fun is in the detour

That’s right. Some of the best laid plans do 
go awry. 

Be prepared for your writing to surprise you.

Never be afraid to leave the highway for the 
winding, backwoods road.

You’ll be amazed about the stories you’ll find 
there.
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14 SHUN THE GOD
OF TELEVISION
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Behold the creative black hole in the 
corner.

Turn it off. Now.

The movies in your head are much, 
much, better.

If you watch TV for 4 hours each 
night you’re losing 120 hours a 
month.

What else could you do with that 
time? 

Become something greater? 

Perhaps you could even write a book.
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15
EMBRACE EACH DAY
LIKE IT’S YOUR LAST

DAY TO GET YOUR
STORY OUT. EVER.

Write like there really is no tomorrow

Treat every day like it’s your last on earth,
because one day you’re going to be right. 

So if you’ve got something you want to say, you 
better hurry up and say it. 

You’re running out of time.

Really.
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16 KNOW THAT 
WRITER’S BLOCK
IS A MYTH
Don’t wait for the
lazy muse

It’s a myth because it should be called ‘I’m 
too lazy to write.’

Writers write. There’s no short cut to it. If 
you want to be a writer, then get up and do 

the work. 

Everyday. 

You can always find something to write 
about that will get you back into the rhythm 

of it. 

So write something.

Now.
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17
NEVER LISTEN TO 
PEOPLE THAT SAY
YOU CAN’T DO IT
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they really don’t care whether you 
write anything or not. So why should 
you care what they have to say? 

They probably watch television every 
night. 

You can do it. 

Fuck them. 
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18
DECLARE TO
THE WORLD,

‘I AM A WRITER’.

You don’t need permission
from anyone.

If you don’t believe you’re a writer, here’s a
newsflash for you. Nobody else will either. 

So say it now. 

“I AM A WRITER!” 

Because if you really believe that statement and 
you write everyday, then you really are a writer.

Say it.

Own it.

Be it.
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19 BE
READY
Keep your tools sharp.

By practicing your skills and writing 
everyday you will be ready. 

When the idea comes you’ll be ready. 

Let your voice shine through.  

Write with confidence and honesty.

Be ready.
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20
BE
ARTICULATE
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Start with knowing what you want to 
say. 

Say it clearly, with heart. 

Say it with your voice. 

You will then be articulate.
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21BE READY TO
WRITE THE ONE

TRUE THING

All great writing resonates with some
simple truth. 

Find that one true thing. 

The whole point must always be to reveal truth 
and beauty.

The rest will follow word by word. 

Where’s the heart of
your writing?

What’s at the heart of your writing?
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